VILLAGE SOS

Stage one application form

Welcome to the Village SOS programme.

If you or your main contact have any particular communication needs, such as Braille, large print, audiotape, sign
language or a community language, please call us on 0844 88 88 677 (textphone 0845 602 1659, for those
with hearing impairment).

Before completing your application, please make sure you have read the guidance notes. These will help you fill in
the form. Please write clearly in black ink or type.

Please send your completed application form, so that we receive it by noon 14 August 2009, to:

Village SOS applications
Big Lottery Fund

Apex House

3 Embassy Drive
Edgbaston

Birmingham

B151TR

If you have any queries about the application form or process, please contact us on

Phone: 0844 88 88 677
Textphone: 0845 602 1659
Email: villagesos@biglotteryfund.org.uk

If you are applying as a potential Village Champion, please go to www.bbc.co.uk/villagesos

in partnership with




Application for Village SOS

Section one: Applicant details

Applicants do not need to be formal legal entities at this stage, as you will be required to form a Village Trust and a
Company Limited by Guarantee if you are awarded a Stage two grant. More information about forming a Company
Limited by Guarantee and a Village Trust will be made available if you are invited to Stage two of the application
process.

Please tick this box to confirm you acknowledge this requirement. []

1.1 What is the name of your organisation or informal committee or association
If you are an organisation this needs to be your legal name. If you are an informal committee or association the
name you put here will be the name you will use on your constitution.

Collingham Community Trust (a company limited by guarantee)

1.2 Name and address of your village
Give the name and address of your village including the postal town, county and postcode (for example Caersws,
Newtown, Powys, SY17)

Collingham, Newark, Notts NG23

1.3 Main contact details for the project
Fill in the following details about the person who will be the main contact for your application. We will contact this
person to discuss the application in more detail.

For help with filling in this section of the form see page 26 of the programme guidance.
Name of contact

Title Forenames (in full) Surname

Mr Terence John Nash

Role, position, or job title (in the Village SOS applicant organisation)

Coordinator

Date of birth

Home address including postcode

Address for correspondence including postcode (leave blank if the same as your home address)

Business Centre, Rio Drive, Collingham, Newark, Notts NG23 7NB




Phone number one (or textphone) Email address (if applicable)

01636 894900 terrynash@collingham-community-trust.org
Alternative phone number two (or textphone) Fax number
if applicable (if applicable)

01636 894909

If the address for correspondence is different from your home address, tell us why.

The correspondence address is the registered office of Collingham Community Trust

Please tell us if we should be aware of any particular communication needs your main contact has. This might
include textphone, sign language, large print, audiotape, Braille or a community language.

None

1.4 Applicant type
For help with filling in this section of the form see page 26 of the programme guidance.

Who is submitting your application?

a. An informal committee or association

b. An unincorporated group (such as a trust)

c. A third sector organisation (including charities, companies limited by guarantee and social enterprises)

d. Other

Please describe:

If you have answered ‘@', and your informal committee or association does not yet have a constitution, you will
need to adopt one. Please read our Guidelines on a constitution for a village committee which can be found on our
website.

If you have answered b, c or d, you must also complete Appendix one: Organisation information on
pages 16-20 of this form.



Section two: About your village

2.1 Village location
Which local authority area is your village located in?

Newark & Sherwood District Council

2.2 About your village
Describe your village, including details of its location, character, setting, businesses, amenities, and transport links.
Please send us a map of your village (see Checklist on page 13 of this form and page 27 of the guidance notes)

(Write no more than 400 words)

Collingham is a small rural village that acts as a service centre for a number of much smaller
surrounding settlements. Situated midway between the nearby town of Newark on Trent and the
City of Lincoln, the village is well-served by road, rail and bus services.

Following the decline of its main industry (agriculture), the village has become a dormitory for
nearby towns and cities, and is marked by a very high percentage of inhabitants who are past
retirement age. The local economy is not particularly vibrant, and offers very little scope for local
employment or training to school leavers.

Although the local amenities (such as primary school, medical centre, library and a limited number
of shops) are fairly good for a village of its size, some (such as meeting rooms etc) are extremely
dated and are of poor quality. There are no fitness facilities in the village suited to its age profile,
and business-related facilities are extremely poor.

2.3 Village size
For help with filling in this section of the form see page 27 of the application guidance.

How many people live in your village?

Number of people in village: 12774

How have you arrived at this figure?

(Write no more than 200 words)

Office of National Statistics, last updated 18th November 2004, since when there has been no
significant population shift in or out.




2.4 Village needs

Tell us about the particular social or economic issues and needs facing your village.
These may include:

® services and amenities

® access to public transport links

® skills and training

@ opportunities to get together, meet and socialise.

(Write no more than 400 words)

Collingham enjoys a number of traditional strengths, mainly resulting from its strong but now fast-fading agricultural
heritage.

It also has a number of significant weaknesses as identified in a recent survey undertaken by the local Business Club;
from an economic perspective the most significant of these is the complete absence of coherent business facilities
offering space for light industry, serviced office accommodation, and commercial standard meeting rooms. Local
employment and training opportunities are accordingly extremely limited. Neither are there facilities for people of all
ages to benefit from formal supervised general keep fit activities, or to meet and socialise except in licensed premises.

The age profile of the village also leads to a poor balance between the economically active and inactive elements of
the community, with insufficient weighting being given to the need to encourage economic activities as part of a vibrant
and well-balanced local community

With much of the housing stock dated, the village also faces the challenge of adjusting to a more sustainable future, a
key need that this project will help to address.




Section three: About your project

3.1 Project name (in no more than 10 words)

Collingham Renewables & Community Centre

3.2 Project summary

Briefly describe your project, giving details of:

@ your business idea

® any important assets (physical or otherwise) that your project will use or develop
® how your project would make a difference to your village.

(Write no more than 600 words)

Business Idea

Development proposals are currently being progressed, aimed at relocating and expanding the main retail outlet in the village, making redundant their existing
premises. This is likely to set in train a domino process that will address space limitations in other village amenities, such as library and medical facilities, and
offer scope to address other existing limitations.

It is therefore proposed to integrate an additional project alongside these ongoing developments, aimed at providing complementary facilities identified by
comprehensive research and public consultation. Depending on the detailed discussions that will follow approval of this bid, these facilities will either be housed
in a refurbished existing building, or in a bespoke new-build structure properly integrated with other developments.

The facility will be run as a social enterprise with any surpluses, beyond the requirements of future maintenance, released to help meet other areas of need within
the village.

Assets

This project will develop an exemplar, energy and water efficient building, comprising around c4000-sq ft of high-quality, multi-purpose space for community use.
The facility will also be a demonstrator for various renewable technologies, and be instrumented to put on public display the effectiveness of these technologies.

Impact
This will provide the village with a range of new resources, such as:

Serviced office space for existing and new-start businesses

Meeting space for community, civic and business use

A well-equipped fitness centre, suitable for all age groups

Training/seminar facilities

Child-care facilities

Informal coffee shop facilities

All run by a social enterprise, offering flexible and family-friendly employment opportunities to participants

An exemplar renewables technology demonstrator to support the village as it evolves its way to future sustainability

* ok ok k% ok F ¥

Perhaps equally importantly, the project will help to motivate and inspire local young people, who otherwise do not gain sufficient first-hand visibility on the
modern world of work, or modern renewables technologies.

3.3 Project need
Why do you think this project is a good way of meeting the needs of your village? What other ideas have you
explored?

(Write no more than 400 words)

There are a number of initiatives active in the village tackling issues such as those outlined above,
from the individual perspectives of delivery of a village plan produced in [2004], the environment
(village sustainability), support for vulnerable sections of the community, support for local businesses,
and project related initiatives such as raising of funds to construct a new HQ building for local Scouts
and Guides.

These activities are generally low key in nature with limited impact on the issues that face the village.
They are being pursued by well-established volunteer groups such "Collingham Community Trust",
"Collingham 2020 Green Vision", and "Collingham Business Club", each of which acknowledges the
limited impact that they can have individually.

These three organisations have therefore come together to back this application which plans to deliver
an initiative that will help existing activities to coalesce in a single project of scale, that will have a
significant impact on meeting the needs of the village.




3.4 Community support

Do the people in the village agree there is a need for your project? Tell us:
® what consultation you have done

® the methods you have used to gather information

® how many people were involved and the level of response you received
® the result of the consultation.

(Write no more than 400 words)
Consultation on this project has been undertaken with the following reference groups:

The steering group responsible for producing the village plan

The steering group responsible for delivering a new Scouts & Guides HQ

The Board of Collingham Community Trust

The 50 members of Collingham Business Club

The Collingham 2020 Green Vision initiative

The relevant planning authorities (Collingham PC and Newark & Sherwood DC)

An on-line survey of the whole village; this is ongoing, and has been promoted by suitably
placed notices, and by a leaflet drop into 1,000 homes.

R T

Further public consultation meetings are already planned to take place in the Autumn.

3.5 The land or building(s) where your project will be located

In order to use or make improvements to the land or buildings where your project is to be located, you must know
to whom the land belongs and have permission from the owner of the land before project work begins. Tell us who
owns the land or building(s) where your project will be located.

This project will be integrated into other planned developments, involving land in village ownership

If you do not own it, will you be buying land? Yes No

Or will you be getting:

A lease? [l Yes No

Give us more detail about your plans for occupancy/use, explaining why the approach you are taking is suitable for
your project.

(Write no more than 200 words)

The above has yet to be finally determined, but it is likely that a long leasehold will reduce the initial
capital cost of the project, and will be a better match with the ongoing cash-flow projections for the
project.

It is envisaged that the project will work alongside, and be integrated with, already planned retail
developments, and development of medical and library services.

3.6 Planning permission
Will you need planning permission to use any property for this project and/or for building works? If you are unsure
contact your local planning officer for further information on planning permission before answering this question.

D Yes No




3.7 Other permissions
Have you looked into other permissions that you might need or obstacles you might face? This may include

landlord approval, building regulations, rights of way, listed buildings consent, party wall agreements and
conservation approval.

D Yes No

If “Yes’ what have you found out?

(Write no more than 200 words)
This project will be integrated into other proposed ongoing developments aimed at improving village
amenities such as retail outlets and public services such as health and library services.

The precise permissions required will hinge upon how the overall development progresses, and how
the aspect of the development covered by this bid evolves.

The bid team, however, contains the experience and skills required to negotiate all necessary
permissions.

3.8 Project outcomes
Briefly describe the three key outcomes (or changes) your project will make. Your outcomes should be SMART

(Specific, Measurable, Achievable, Realistic and Time-based).

Your project outcomes need to meet all three of the Village SOS programme outcomes. You should also tick which
Village SOS programme outcome your project outcome meets (you may tick more than one box). You can find the
Village SOS programme outcomes on page 8 of the programme guidance.

1. To provide high-quality, mixed-use, managed space including workspace, a keep-fit facility for all age groups, child-care facilities & a coffee shop

[] Village SOS outcome one [ Village SOS outcome two Q Village SOS outcome three

2. To operate the above as a community enterprise

] Village SOS outcome one [ Village SOS outcome two E Village SOS outcome three

3. To provide a sustainable development exemplar that will inspire the whole village to pursue more sustainable lifestyles

[] Village SOS outcome one L Village SOS outcome two [ Village SOS outcome three




Section four: Achieving your outcomes and delivering your project

4.1 Project timetable
Set out the timetable and list the key milestones for your project. If applicable, include any building work or
recruitment you may need to do. Tell us when the project will start and finish.

If you are invited to Stage two of the application process, your project must be able to start within four months of
us approving your project delivery plans.

(Write no more than 400 words)

Sep '09: Start to add essential detail to the proposed facility & associated planning issues
Nov '09: Stage-two invitation received

Dec '09: Planning application prepared & submitted

Jan'10:  Submit applications to potential matching-funders

Feb '10: Make any adjustments to the project required by Planners & matching funders
Mar '10:  Finalise business plan & submit

May '10: Award notified (Village Trust already exists as a Company Limited by Guarantee)
Jun '10:  Building works commence

Jan'll: Community Enterprise structure finalised

Feb'11: Operating Team trained

Mar '11:  Fit-out work commences

Apr'l1l: Building accepted

May '11: Open to the public

%k X X kX Xk X X F X X

4.2 Making the project happen
Describe how your project will be managed including:

® how the people and organisations in your village, and others from outside your village, will be involved in making
your project happen

® how you will ensure that this project is well managed

® what experience or expertise you have within the village

® how you will ensure the project continues after BIG funding ends.

(Write no more than 400 words)

This project application is backed by the management committees of 3 established village initiatives,
namely Collingham Community Trust, Collingham 2020 Green Vision, and Collingham Business
Club; these committees draw representatives from throughout the community, but many are active
and successful business people fully familiar with the development of a strategic vision and the
management and delivery of an associated business plan.

In particular, the delivery group contains substantial expertise in the planning and management of
construction projects of this scale and complexity, in the financial management of such projects, and
in the setting-up of the social enterprise that will run the project on completion of the construction
phase.

All funds awarded are to cover the capital cost of the construction phase, with the project being
self-funding thereatfter.




4.3 Village Champion skills
What skills will you be looking for in a Village Champion? (see page 21 of our guidance).

(Write no more than 200 words)

In addition to the general qualities identified in the guidance notes, helpful additional skills for the
Champion for this project will include:

An understanding of construction project management

Excellent interpersonal skills when dealing with a typical rural community spectrum
Excellent administrative skills

An excellent communicator, using a range of media

Very good IT skills

* % ok X ok

4.4 Equal opportunities
Tell us how the people or organisations in your village and wider community will know that the project exists, will
have access to your project and will be able to use the facilities and services provided.

We have produced a guide called ‘Equality Matters’ which explains BIGs equality principles. You can find it on our
website.

(Write no more than 400 words)

The applying organisation (Collingham Community Trust) has, and fully implements a sound equal
opportunities policy across all its activities.

This application has been framed to meet the needs of the whole of the local community, as
expressed in the on-line survey noted above.

The internet will continue to be used as a key communication medium with an interactive website
being established at an early stage.

For those whom the internet is not a satisfactory means of communication, other traditional means
of communication will be employed, including the placement of monthly updates in the village
magazine.

4.5 Child protection and the protection of young people and vulnerable adults

If your project will involve working closely with children, young people, or vulnerable adults, we will need to be sure
that they will be safe. As a minimum you must have a policy that explains how you make sure of this, and that the
policy is put into practice. It is your responsibility to have acceptable protection policies and procedures for children,
young people, and vulnerable adults in place. The Big Lottery Fund may ask to inspect these at any time. You must
put in place policies which meet the standards set out in our guidance notes. Please tick the appropriate box below:

[ ] | you/your organisation has the appropriate policies in place.

you/your organisation does not have the appropriate policies in place, but it will do by the time you submit a
Stage two business plan and capital project delivery plan (where appropriate).




4.6 Project budget

Tell us how much the project will cost and what you will spend the grant on. You do not need to include the costs of
your Village Champion in this section. We understand that the figures you give at this stage will be estimates and
that they might change in your Stage two application. However, please make sure that these figures are as
accurate as possible, given what you know now. See the programme guide for more information.

a. What is the total cost of your project?

i) capital cost £ 400,000 (to include fees)
ii) revenue cost £ Nil

b. What will the money be spent on?

Development of a new mixed use modern community amenity, built to sustainable construction
principles, operating as a community enterprise which will enjoy income streams arising from:

Meeting/training rooms for use by community and business users
Serviced office-space

A well-equipped fitness centre, for all age groups

Child-minding facilities, and extra school work

Informal meeting facilities (coffee shop)

* * * * *

¢. How much do you want from the Big Lottery Fund? (Minimum total grant is £100,000 including VAT that you
cannot recover. The total maximum grant is £400,000 including VAT that you cannot recover).

£400,000

d. If you are not asking for 100 per cent of the project cost from the Big Lottery Fund, where will the other money
come from?

e. What will the subsequent annual running costs be?

£40,000

f. Tell us how you have worked out your costs.

Assumes building and fitting-out costs of £100 per sq ft of space

Annual running costs exclude payments to people, and are based on comparable local business
premises.

11



4.7 Development grant

If you are invited to submit a Stage two application you will be able to access up to £10,000 development grant
funding from the Big Lottery Fund to help you to develop your plans in more detail. This funding is optional and
separate to your main project grant.

Will you need a development grant (which is additional to the grant requested in 4.6)?

[ Yes No

If you have answered ‘yes’, how much development funding would you like from us?

Budget heading Amount requested (£)

Planning Application professional fees 10,000
Total development grant requested 1 O OOO
(maximum £10,000 including VAT that you cannot recover) )

If you are successful with your Stage one application and awarded a development grant, before we can pay you a
development grant you will need to:

@ submit your constitution

® send us confirmation of your new designated UK bank or building society account

® sign and return our development grant agreement.

We do not require this information at this stage. \We will write to you when we require this. See the
programme guidance for more information.

Please tick this box to confirm you acknowledge this requirement. Ll




Project name

Collingham Renewables & Community Centre

Section five: Finishing your application form

What you need to send us
If you would like to email us the application form send it to villagesos@biglotteryfund.org.uk and let us know that
you have done this by ticking the relevant box below.

If you choose to email us the form, you must send hard copies of any other documents we have requested and
include Section five of this form, as we need to receive the original signatures.

If you are a formal organisation and have completed Appendix one: Organisation information, you need to send this
in hard copy also as it contains signatures. You must send in any additional information we have asked for.

Checklist

This checklist will help you to check that you are sending us a complete application.
Please tick the following boxes to confirm that:

For all applications

The main contact (Signatory one) has signed the declaration in this section.

You have sent us by post an aerial map showing your village, with the boundary marked, and the
surrounding country (ideally 1:50,000 scale).

You have completed the beneficiary monitoring (Appendix two).

You have emailed your application form to us (if applicable) and you are sending us the declaration signed
by your main contact (Signatory one) and aerial map by post.

You are sending all the documents to us together by post (if applicable).

For applications from formal organisations only (Appendix one)
The chair, chief executive or person of similar authority (Signatory two) in your organisation has signed the
declaration in Appendix one.

If you are a company either two directors or a director and the company secretary have signed the
declaration in Appendix one.

I A o O A N |

You have sent us by post your most recent annual accounts or planned income and spending for the
first year of the grant in accordance with the requirements outlined in question 1.8, “Your organisation’s
accounts’ in Appendix one.

]

You have emailed Appendix one to us (if applicable) and you are sending us signed originals for Signatory
two and three (if applicable) and your most recent annual accounts by post.

You are sending all the documents to us together by post (if applicable).

Data Protection
We will use the information you give us on this application form and supporting documents, during assessment and
during the life of your grant (if awarded) to administer and analyse grants and for our own research purposes.

We may give copies of all or some of this information to individuals and organisations we consult when assessing
applications, administering the programme, monitoring grants and evaluating funding processes and impacts. These
organisations may include accountants, external evaluators and other organisations or groups involved in delivering
the project. We may also share information with other Lottery distributors, government departments,
organisations providing matched funding and other organisations and individuals with a legitimate interest in
Lottery applications and grants or specific funding programmes, or for the prevention and detection of fraud.

We might use the data you provide for our own research purposes. We recognise the need to maintain the
confidentiality of vulnerable groups and their details will not be made public in any way, except as required by law.

13



Freedom of Information Act

The Freedom of Information Act 2000 gives members of the public the right to request any information that we
hold. This includes information received from third parties, such as, although not limited to grant applicants, grant
holders, contractors and people making a complaint.

If information is requested under the Freedom of Information Act we will release it, subject to exemptions;
although we may choose to consult with you first. If you think that information you are providing may be exempt
from release if requested, you should let us know when you apply.

Your signature on this form will be taken as confirmation of your understanding of our obligations under the Data
Protection Act 1998 and the Freedom of Information Act 2000 and your acceptance that we will not be liable for
any loss or damage to you pursuant to our fulfilment of our obligations under the relevant law.

Declaration
We certify that the information given in this application is true and confirm that the enclosures are current,
accurate and adopted or approved by our organisation.

We understand that any offer of grant will be subject to terms and conditions.

We understand that, if we make any seriously misleading statements (whether deliberate or accidental) at any
stage during the application process, or if we knowingly withhold any information, this could make our application
invalid and we will be liable to repay any funds.

We understand that the Big Lottery Fund may commission an evaluation of the programme. We confirm that we
will co-operate with any evaluation related activities which are required of us by the Big Lottery Fund and further
confirm that the Big Lottery Fund may use any part of our application for evaluation or research purposes.

We understand that the Big Lottery Fund may wish to film our project as part of assessment or for promotion
purposes.

We have not altered or deleted the original wording and structure of this application form as it was originally
provided or added to it in any way.

We understand that you require each signatory to this form to provide their full name, home address (unless
signing on behalf of a statutory body) and date of birth for fraud prevention and detection purposes.

We understand that the BBC intends (but does not undertake) to produce and broadcast a series of television
programmes focusing primarily on the setting up and running of the six new village businesses. It is intended that
the main filming period will commence in May 2010 when it is hoped that the businesses will be set up. However
the BBC may wish to film at any stage of the application, assessment and selection process. By submitting an
application form we give our consent to be filmed by the BBC and for any footage recorded to be used by the BBC
in the final programme(s) and in any and all media in perpetuity.

14
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Appendix one — Organisation information

You must complete Appendix one if you have answered options b, c or d to question 1.4 (applicant type) in
the application form.

1.1 What is the legal name of your organisation?

Collingham Community Trust Ltd

1.2 How long has your organisation been in existence?

Years | Two Months |SiX

1.3 Is your organisation formally constituted with a constitution/set of rules or terms of
reference?

Yes |1 No (but we will address this if we are invited to submit a Stage two application)

1.4 Organisation address
What is your organisation’s address including postcode?

Millennium-Green-Business-Centre; Rio Drive; Collingham; Newark; Notts NG23 7NB
Phone number one (or textphone) Email address (if applicable)
01636 894900 post@collingham-community-trust.org
Phone number two (or textphone) Fax number
if applicable (if applicable)

01636 894909

Web address (if applicable)

www.collingham-community-trust.org




1.5 Organisation type
What sector does your organisation fit into?

Public sector

Private sector

Voluntary and community sector | []

Other

Please describe

1.6 Reference or registration numbers
Does your organisation have a charity, company or other reference or registration number? If so please write it
below. If your organisation is unincorporated and not registered as a charity, please tick the box provided.

Charity number HMRC charitable status number
1126938 Not yet available

Company number Other (please specify)
4342407

Unincorporated and not registered as a charity (please tick)

1.7 Your organisation’s bank or building society account
Does your organisation have a bank or building society account?

Yes D No (but we will put this in place if we are awarded development funding and invited to
~ submit a Stage two application)

It is not essential for all organisations to have a bank or building society account at this stage. However, all
organisations that receive a development grant from us must set up a separate and designated UK bank or building
society account for the sole purpose of receiving and administering the Big Lottery Fund development grant. We
do not require this information at this stage. We will write to you when we require this.

For more advice on our bank account requirements please refer to the programme guidance, page 32.

Please tick this box to confirm you acknowledge this requirement. |[ ]

17
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1.8 Your organisation’s accounts
Does your organisation have financial accounts?

Yes D No (but we will submit estimates of our income and spending for the first year of the grant
signed and dated by our chair, secretary or treasurer with our Stage one application.)

All organisations that receive a grant from us must produce annual accounts. You must provide a copy of your most
recent approved accounts as part of your Stage one application, signed and dated by your chair, secretary or
treasurer and by your auditor or independent examiner where appropriate.

The accounts you send us should not be more than 12 months old. However, we realise that this can be difficult if
your organisation’s financial year-end coincides with the period in which you are sending us your application. In this
case send us your previous accounts and a copy of your most recent management accounts.

If you are a new organisation that has been going for less than 12 months you must send us estimates of your
income and spending for the first year of the grant signed and dated by your chair, secretary or treasurer.

For more advice on our organisation accounts requirements please refer to the programme guidance, page 32.

Please tick this box to confirm you acknowledge this requirement.

1.9 Value Added Tax (VAT)
Is your organisation registered for VAT?

Yes No |[ ]| Ifyes please give the VAT number |But application will be made

Have you got in touch with either your local VAT office or a VAT expert to find out how much VAT you can recover
on the cost of your scheme, and do your budget costs reflect this?

Yes No D

If you have answered ‘No' to the above question, describe below what you have done to make sure that you will
incur no extra costs as the result of irrecoverable VAT. Can you meet any extra costs that may occur? This is
important as we cannot increase our grant at a later date.

VAT registration will be put into place, and all reclaimable VAT will be recovered.




Appendix two — Beneficiary monitoring
Tell us who will mostly benefit from your project. This information helps us identify the types of projects that apply
to us for funding and receive a grant.

We will use the information you give us for programme monitoring purposes only. It will not be used to

assess your application.

If you tick ‘No’ this tells us that your project is open to all the categories listed and you are not focussing it
specifically on any of them. If you tick ‘yes’ this means that your project may be particularly relevant to some of the

categories listed.

We have produced a guide, called ‘Equality Matters’ which explains our approach to equality. You can get this from

our website or advice line.

1. Ethnic background of direct beneficiaries
Is your project directed at, or of particular relevance to, people from a specific ethnic background?

Yes No .

If you have answered ‘No’ please go to question two. If you have answered ‘Yes' please indicate the ethnic
background of the people who benefited from your project, ticking up to three categories.

For applicants based in
England only

White
British

Irish

Any other White background

Mixed

Mixed ethnic background

Asian or Asian British

Indian

Pakistani

Bangladeshi

Any other Asian background

Black or Black British
Caribbean

African

Any other Black background

Other ethnic background

Chinese

Any other

For applicants based in
Wales only

White
Welsh

Other British

Irish

Any other White background

Mixed

Mixed ethnic background

Asian, Asian Welsh or Asian British

Indian

Pakistani

Bangladeshi

Any other Asian background

Black, Black Welsh or Black British

Caribbean

African

Any other Black background

Chinese, Chinese Welsh, Chinese

British or other ethnic background

Chinese

Any other

For applicants based in
Scotland only

White

Scottish

Other British

Irish

Any other White background

Mixed

Mixed ethnic background

Asian, Asian Scottish or Asian
British

Indian

Pakistani

Bangladeshi

Chinese

Any other Asian background

Black, Black Scottish or Black
British

Caribbean

African

Any other Black background

Other ethnic background

Any other ethnic background
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For applicants based in Northern Ireland only

White

Chinese

Irish Traveller

Indian

Pakistani

Bangladeshi

Black Caribbean

Black African

Black Other

Mixed ethnic group

Any other ethnic group

2. Gender
Is your project directed at, or of particular relevance
to, people of a specific gender?

[]

No Yes

if yes, please tick, Male Female

3.Age
Is your project directed at, or of particular relevance
to people of a particular age group?

[]

No Yes

if yes, please tick,

0-24 years 25-64 years 65+ years

4. Disability
Is your project directed at disabled people, or of
particular relevance to people with disabilities?

[]

No Yes

5. Faith
Is your project of particular relevance to people of a
specific faith?

No D Yes If yes, please indicate the faith of
the people who would benefit from your project

Buddhist

Christian

Hindu

Jewish

Muslim

Sikh

Other

6. Sexual orientation
Is your project directed at, or of particular relevance
to, lesbian, gay or bisexual people?

[]

7. Welsh language (for applicants based in
Wales only)

Please indicate how many of the people who will
benefit from your project speak Welsh by ticking one
of the boxes below.

No Yes

All

More than half

Less than half

None

8. Community background (for applicants
based in Northern Ireland only)

Please indicate which community those benefiting
from your project mainly belong to by ticking one of
the boxes

Mainly Protestant (more than 60 per cent)

Mai

nly Catholic (more than 60 per cent)

Both Catholic and Protestant (less than 60 per cent)

Neither Catholic nor Protestant




	Write no more than 400 words: Collingham is a small rural village that acts as a service centre for a number of much smaller surrounding settlements.  Situated midway between the nearby town of Newark on Trent and the City of Lincoln, the village is well-served by road, rail and bus services.

Following the decline of its main industry (agriculture), the village has become a dormitory for nearby towns and cities, and is marked by a very high percentage of inhabitants who are past retirement age.  The local economy is not particularly vibrant, and offers very little scope for local employment or training to school leavers.

Although the local amenities (such as primary school, medical centre, library and a limited number of shops) are fairly good for a village of its size, some (such as meeting rooms etc) are extremely dated and are of poor quality.  There are no fitness facilities in the village suited to its age profile, and business-related facilities are extremely poor.
	Write no more than 200 words: Office of National Statistics, last updated 18th November 2004, since when there has been no significant population shift in or out.
	Write no more than 400 words_2: Collingham enjoys a number of traditional strengths, mainly resulting from its strong but now fast-fading agricultural heritage.

It also has a number of significant weaknesses as identified in a recent survey undertaken by the local Business Club; from an economic perspective the most significant of these is the complete absence of coherent business facilities offering space for light industry, serviced office accommodation, and commercial standard meeting rooms.  Local employment and training opportunities are accordingly extremely limited.  Neither are there facilities for people of all ages to benefit from formal supervised general keep fit activities, or to meet and socialise except in licensed premises.

The age profile of the village also leads to a poor balance between the economically active and inactive elements of the community, with insufficient weighting being given to the need to encourage economic activities as part of a vibrant and well-balanced local community

With much of the housing stock dated, the village also faces the challenge of adjusting to a more sustainable future, a key need that this project will help to address. 
	Write no more than 600 words: Business Idea

Development proposals are currently being progressed, aimed at relocating and expanding the main retail outlet in the village, making redundant their existing premises.  This is likely to set in train a domino process that will address space limitations in other village amenities, such as library and medical facilities, and offer scope to address other existing limitations.

It is therefore proposed to integrate an additional project alongside these ongoing developments, aimed at providing complementary facilities identified by comprehensive research and public consultation.  Depending on the detailed discussions that will follow approval of this bid, these facilities will either be housed in a refurbished existing building, or in a bespoke new-build structure properly integrated with other developments.

The facility will be run as a social enterprise with any surpluses, beyond the requirements of future maintenance, released to help meet other areas of need within the village.

Assets

This project will develop an exemplar, energy and water efficient building, comprising around c4000-sq ft  of high-quality, multi-purpose space for community use.  The facility will also be a demonstrator for various renewable technologies, and be instrumented to put on public display the effectiveness of these technologies.

Impact

This will provide the village with a range of new resources, such as:

     *     Serviced office space for existing and new-start businesses
     *     Meeting space for community, civic and business use
     *     A well-equipped fitness centre, suitable for all age groups
     *     Training/seminar facilities
     *     Child-care facilities
     *     Informal coffee shop facilities
     *     All run by a social enterprise, offering flexible and family-friendly employment opportunities to participants
     *     An exemplar renewables technology demonstrator to support the village as it evolves its way to future sustainability

Perhaps equally importantly, the project will help to motivate and inspire local young people, who otherwise do not gain sufficient first-hand visibility on the modern world of work, or modern renewables technologies.
	Write no more than 400 words_3: There are a number of initiatives active in the village tackling issues such as those outlined above, from the individual perspectives of delivery of a village plan produced in [2004], the environment (village sustainability), support for vulnerable sections of the community, support for local businesses, and project related initiatives such as raising of funds to construct a new HQ building for local Scouts and Guides.

These activities are generally low key in nature with limited impact on the issues that face the village.  They are being pursued by well-established volunteer groups such "Collingham Community Trust", "Collingham 2020 Green Vision", and "Collingham Business Club", each of which acknowledges the limited impact that they can have individually.

These three organisations have therefore come together to back this application which plans to deliver an initiative that will help existing activities to coalesce in a single project of scale, that will have a significant impact on meeting the needs of the village.
	Write no more than 400 words_4: Consultation on this project has been undertaken with the following reference groups:

     *     The steering group responsible for producing the village plan
     *     The steering group responsible for delivering a new Scouts & Guides HQ
     *     The Board of Collingham Community Trust
     *     The 50 members of Collingham Business Club
     *     The Collingham 2020 Green Vision initiative
     *     The relevant planning authorities (Collingham PC and Newark & Sherwood DC)
     *     An on-line survey of the whole village; this is ongoing, and has been promoted by suitably placed notices, and by a leaflet drop into 1,000 homes.

Further public consultation meetings are already planned to take place in the Autumn.
	Write no more than 200 words_2: The above has yet to be finally determined, but it is likely that a long leasehold will reduce the initial capital cost of the project, and will be a better match with the ongoing cash-flow projections for the project.

It is envisaged that the project will work alongside, and be integrated with, already planned retail developments, and development of medical and library services.
	contact your local planning officer for further information on planning permission before answering this question: Yes_3
	conservation approval: Yes_4
	Write no more than 200 words_3: This project will be integrated into other proposed ongoing developments aimed at improving village amenities such as retail outlets and public services such as health and library services.

The precise permissions required will hinge upon how the overall development progresses, and how the aspect of the development covered by this bid evolves.

The bid team, however, contains the experience and skills required to negotiate all necessary permissions.
	1: To provide high-quality, mixed-use, managed space including workspace, a keep-fit facility for all age groups, child-care facilities & a coffee shop
	Village SOS outcome one: On
	Village SOS outcome two: On
	Village SOS outcome three: On
	2: To operate the above as a community enterprise
	Village SOS outcome one_2: On
	Village SOS outcome two_2: On
	Village SOS outcome three_2: On
	3: To provide a sustainable development exemplar that will inspire the whole village to pursue more sustainable lifestyles
	Village SOS outcome one_3: On
	Village SOS outcome two_3: On
	Village SOS outcome three_3: On
	Write no more than 400 words_5: *     Sep '09:    Start to add essential detail to the proposed facility & associated planning issues
*     Nov '09:    Stage-two invitation received
*     Dec '09:    Planning application prepared & submitted
*     Jan '10:     Submit applications to potential matching-funders
*     Feb '10:     Make any adjustments to the project required by Planners & matching funders
*     Mar '10:     Finalise business plan & submit
*     May '10:    Award notified (Village Trust already exists as a Company Limited by Guarantee)
*     Jun '10:     Building works commence
*     Jan '11:     Community Enterprise structure finalised
*     Feb '11:     Operating Team trained
*     Mar '11:     Fit-out work commences
*     Apr '11:     Building accepted
*     May '11:    Open to the public

	Write no more than 400 words_6: This project application is backed by the management committees of 3 established village initiatives, namely Collingham Community Trust, Collingham 2020 Green Vision, and Collingham Business Club; these committees draw representatives from throughout the community, but many are active and successful business people fully familiar with the development of a strategic vision and the management and delivery of an associated business plan.  

In particular, the delivery group contains substantial expertise in the planning and management of construction projects of this scale and complexity, in the financial management of such projects, and in the setting-up of the social enterprise that will run the project on completion of the construction phase.

All funds awarded are to cover the capital cost of the construction phase, with the project being self-funding thereafter.
	Write no more than 200 words_4: In addition to the general qualities identified in the guidance notes, helpful additional skills for the Champion for this project will include:

     *     An understanding of construction project management
     *     Excellent interpersonal skills when dealing with a typical rural community spectrum
     *     Excellent administrative skills
     *     An excellent communicator, using a range of media
     *     Very good IT skills
	Write no more than 400 words_7: The applying organisation (Collingham Community Trust) has, and fully implements a sound equal opportunities policy across all its activities.

This application has been framed to meet the needs of the whole of the local community, as expressed in the on-line survey noted above.

The internet will continue to be used as a key communication medium with an interactive website being established at an early stage.

For those whom the internet is not a satisfactory means of communication, other traditional means of communication will be employed, including the placement of monthly updates in the village magazine.
	fill_2: 400,000 (to include fees)
	fill_3: Nil
	Budget headingRow1: Planning Application professional fees
	Amount requested Row1: 10,000
	Budget headingRow2: 
	Amount requested Row2: 
	Budget headingRow3: 
	Amount requested Row3: 
	Budget headingRow4: 
	Amount requested Row4: 
	Budget headingRow5: 
	Amount requested Row5: 
	Amount requested Total development grant requested maximum 10000 including VAT that you cannot recover: 10,000
	We do not require this information at this stage We will write to you when we require this See the: On
	You have emailed your application form to us if applicable and you are sending us the declaration signed: On
	The chair chief executive or person of similar authority Signatory two in your organisation has signed the: On
	You have emailed Appendix one to us if applicable and you are sending us signed originals for Signatory: On
	Unincorporated and not registered as a charity please tick: Off
	Does your organisation have a bank or building society account: Yes_6
	Please tick this box to confirm you acknowledge this requirement: On
	Does your organisation have financial accounts: Yes_7
	Please tick this box to confirm you acknowledge this requirement_2: Off
	Is your organisation registered for VAT: No_9
	Is your project directed at or of particular relevance to people from a specific ethnic background: On
	No_11: Off
	British: Off
	Irish: Off
	Any other White background: Off
	Welsh: Off
	Other British: Off
	Irish_2: Off
	Any other White background_2: Off
	Scottish: Off
	Other British_2: Off
	Irish_3: Off
	Any other White background_3: Off
	Mixed ethnic background: Off
	Mixed ethnic background_2: Off
	Mixed ethnic background_3: Off
	Indian: Off
	Pakistani: Off
	Bangladeshi: Off
	Any other Asian background: Off
	Indian_2: Off
	Pakistani_2: Off
	Bangladeshi_2: Off
	Any other Asian background_2: Off
	Indian_3: Off
	Pakistani_3: Off
	Bangladeshi_3: Off
	Chinese: Off
	Any other Asian background_3: Off
	Caribbean: Off
	African: Off
	Any other Black background: Off
	Caribbean_2: Off
	African_2: Off
	Any other Black background_2: Off
	Caribbean_3: Off
	African_3: Off
	Any other Black background_3: Off
	Chinese_2: Off
	Any other: Off
	Chinese_3: Off
	Any other_2: Off
	Any other ethnic background: Off
	White: Off
	Chinese_4: Off
	Irish Traveller: Off
	Indian_4: Off
	Pakistani_4: Off
	Bangladeshi_4: Off
	Black Caribbean: Off
	Black African: Off
	Black Other: Off
	Mixed ethnic group: Off
	Any other ethnic group: Off
	specific faith: No_12
	Buddhist: Off
	Christian: Off
	Hindu: Off
	Jewish: Off
	Muslim: Off
	Sikh: Off
	Other: Off
	to people of a specific gender: No_13
	to lesbian gay or bisexual people: No_14
	if yes please tick  Male: Off
	Female: Off
	to people of a particular age group: No_15
	More than half: Off
	Less than half: Off
	024 years: Off
	2564 years: Off
	65 years: Off
	particular relevance to people with disabilities: No_16
	Check Box1: Yes
	Text4: Collingham Community Trust (a company limited by guarantee)
	Text5: Collingham, Newark, Notts NG23
	Text6: Mr
	Text7: Terence John
	Text8: Nash
	Text9: Coordinator
	Text10: 
	Text11: 
	Text13: Business Centre, Rio Drive, Collingham, Newark, Notts NG23 7NB
	Text14: 01636 894900
	Text15: terrynash@collingham-community-trust.org
	Text16: 
	Text17: 01636 894909
	Text18: The correspondence address is the registered office of Collingham Community Trust
	Text19: None
	Radio Button20: 
	0: Yes

	Text21: 
	Text22: Newark & Sherwood District Council
	Text23: 2774
	Text24: Collingham Renewables & Community Centre
	Text25: This project will be integrated into other planned developments, involving land in village ownership
	Will you be getting a lease?: Yes
	Child protection: Yes
	4: 
	6 project budget: Development of a new mixed use modern community amenity, built to sustainable construction principles, operating as a community enterprise which will enjoy income streams arising from:
 
     *     Meeting/training rooms for use by community and business users
     *     Serviced office-space
     *     A well-equipped fitness centre, for all age groups
     *     Child-minding facilities, and extra school work
     *     Informal meeting facilities (coffee shop)
	6 c: £400,000
	6 d: 
	6 e: £40,000
	6 f: Assumes building and fitting-out costs of £100 per sq ft of space
 
Annual running costs exclude payments to people, and are based on comparable local business premises.
	7 development grant: Yes

	project name: Collingham Renewables & Community Centre
	The main contact has signed this form: Yes
	You have sent us by post an aerial map: Yes
	You have completed the beneficiary monitoring: Yes
	You are sending al the documents together: Yes
	If you are a company either two directors or a director and company secretary have signed appendix one: Yes
	You have sent us by post your most recent annual accounts: Yes
	you are sending all documents together by post: Yes
	Text48: Collingham Community Trust Ltd
	Text49: Two
	Text50: Six
	Is your organisation formally constituted?: Yes
	Text51: Millennium Green Business Centre, Rio Drive, Collingham, Newark, Notts NG23 7NB
	Text52: 01636 894900
	Text53: post@collingham-community-trust.org
	Text54: 
	Text55: 01636 894909
	Text56: www.collingham-community-trust.org
	Text57: 
	Text58: 1126938
	Text59: Not yet available
	Text60: 4342407
	Text61: 
	Have you found out how much VAT you can recover: No_10
	Text62: VAT registration will be put into place, and all reclaimable VAT will be recovered.
	Check Box74: Off
	Check Box75: Off
	community background: 
	0: Off
	1: Off
	2: Off
	3: Off

	Public sector: Yes
	Appendix 1 - 1: 
	9 vat: But application will be made



